secure someone bte help him , and beth be paid for their time, this arrangement te
be fer this year enly. Jehn Wagner made the second, and the motion carried.

John Wagner moved, seconded by Fred Springer, that in the future each livesteck
and herse club be required to clean out stalls and barns and dispese of refuse in
designated area. The motion carried.

The President announced he would be away on Grange Tour at the time of the next meet-
ing, but members preferred to meet at the regular date, October &. Vice President
John E. Deife will preside.

President at this meeting were Board members John Wagner, Bill Bailey, Fred Springer,
John E, Deife, R. M. Plotts and the secretary; Carol Freeman, County Extension Rep.;
Elizabeth Brown, Davenport Methodist Church rep.; W. C. Reinbeld, Dairy Supt.; Les
Seimer, Building end Grounds Manager; and Tom Musser, RES Ag-teaching asst.

Apvroved: [& &_@L&Qg{*f' }—{ 4 f/)’ /CVW %/ as e a
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Diana Waseca, secretary

r d

/R g = D , John E. Deife, Vice President, for
R. li.PTetts, President, absent en Octeber 8, 1973.

The Board of the Lincoln County Fair Associztion met on October &, 1973, in the County
Extension eoffice for its regular meeting, with Vice President John E. Deife presiding
in the absence of President R. M. Pletts.

The secretary read the minutes of the special Pre-Fair meeting held on September 4,
1973; they were approved as read. She then read the minutes of the September 10 meet-
ing; they were approved as read.

A discussion was held about the Livestock Sale tickets for which the secretary had re—
ceived a bill, with no explanation as te what they were for or who had ordered their
printing by the Times Publishing Co. It was explained that they were properly an ex-
pense of the Livestock Sale and should have been billed in care of Bud King or Al
Leipham whe handled sale funds. The tickets were to have been distributed te prespect-
ive buyers prior te the Fair, but they were not received in time. Discussien was al-
so held on the non-collection of the 1 percent (of sale prices) to be used toward a
fund with which to meet miscellaneous expenses. It was also pointed eout that this fund
could be drawn upon to compensate for loss of show animals such as occurred with the
hog owned by Gary Schulz, Reardsn FFA member, during the Lincoln Co. Jr. Preview last
April. Fred Springer alse asked that the time of the Fair Livestock Sale be re-
scheduled in the future for 10 a. m. He scid this would give buyers time te get theres
alse said additi-nal help 1s needed to collect support meney.

A suggestion was alse maede that entry be blanks be placelin central lecations in the
communities threughout the County te meke it mere convenient feor exhibiters to coem-
plete them in advonce of the Fair.

Discussion fellewed on expenditures of funds. The secretary sald she did not wish te
have the full responsibility of submitting bills for payment since she did net always
know which were in order. She cited, for example, the bill for Livesteck Sale tickets,
vhich she later learned, as stated above, this was not en actual Fair expense and it
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had already been veuchered. A bill would be égﬁt?hﬁbﬁgéég, to get reimbursement.

The secretary also sald she does not always receive statements, but that some, like
for insurance premiums, go directly te the county auditer and are paid without her
knowledge or that of the Board until semebime later. It is difficult to keep azccur—
ste account of funds. John Wagner moved that all bills be read before the Board snd
approved for payment prier to veuchering by the secretary-treasurer. Denna Christisn-
son made the second and the motien carried. Premium ribbons were discussedja motion
was made by Donna Clwistiepnson, seconded by Joln Wagner, to secure from Seattle; carried.
Hajer expenses of direct Fair operation (mest incurred during actual Fair dates) weve
alse discussed and their payment by the secretarjffom Revelving Account funds. She
said this included judges' fees, casual labor for garbage pickup, parking sttendant
and clerical help, cost of hay and straw, etc. which cut into funds for premium pay-
ment. She reminded of the discussion after last year's Fair and the actien eof the
Board te appreve transfer of additionaﬂmeney from budgeted funds into the Revolwving
Lecount to meet these costs; but, when she inquired of the county auditoer, he szid
there was ne way this could be done, having made the inquiry just prior te the Fair
epening. Later, she said, she was teld a resolution could have been submitted fer

the county commissioners'! consideratien, but by then it was teo late,

Discussion fellowed in regard te cemmunicatiens addressed te the Fair. John Wagner
meved, seconded by Fred Springer, that all letters and communications be breught be-
fore the Board mecetings. The motion carried. The secretary reported on the communi-
cations she had received, including a number of acknowledgements of royalty appear—
ances.

Discussien was alse held on the budget preposed, and John Wagner said the Beard cheuld
leern what limitatiens it impeses and secure seme guidelines, perheps from the State
Auvditor. Jim McKay discussed his experience in budget matters in the past, but seme
questien of present application; general agreement this sheuld be fellewed up.

Denna Christiansen reported on the carnival rides held at Odessa during the Deutches -
fest, and sald they were ovned by B & B,‘BFred Springer moved, seconded by John Wag—
ner "we investigate the possibility ofgé%ming to (Linceln County's) our Fair end if
at all faveorable to book the Show,® The motion carried.

Chuck Plumb reported on publicity that appeared during a%ék%ﬁe Fair; he also suggested
that seme arrang-ment might be worked out with Deb Cepenhaver to beck the entertain-
ers he has appearing at his restaurant-dance-leunge in Crestoﬁﬁpresent their same en-
tertainment at the Fair since they would be in the area. This was noted te be fellew—
ed up in the spring.

The Vice President epened electien eof efficers and called for neminatien of president.
John E. Deife was elected president. He then called fer neminatiens for vice presi-
dent. John Wagner was elected vice president. The new officers assume their pesitiens
immediately,

A discussioen was held abeut change in meeting place and date. The secretary pointed
out that the meeting should ceme prior to the first Menday and Tuesday of the menth
since those are the dates the county cemmissioners meet and act upen expense veuchers.,
The fourth Wwednesdey was suggested, but decided not te shift the date at this time.
Donna Christianseon meved, secended by Jim McKay, that the next meeting be held on
November 12, 1973, at 3:30 p. m. (McKay neted he favered afterncon sessions because
of early darkness and pessible bad reads in the winter.) MNotion carried.

A discussien was held on a possible dinner for Fair velunteers in appreciaticn of
their services. Domma Christiansen said she would centact the Harrington Golf and
Country Club and report at the next meeting.



The s'ecretary was asked te send a notice of the next meeting t: VFW representatives.

Present at this meeting were Board members Jim HcKay, Donita Linstrum, Bill Bailey,
Donna Christisnson, John Wagner, John Deife and the secretary; and Chuck Plumb,
Public Relations.

Appreved: 7/2/0'1/. / 2, /{777377, M/Q_;LJ AM@{%&MC a’

Diana Wasecz, secretary

The Beard of the Lincoln County Fair Asscciation met November 12. 1972, in the
Extension Building at Davenport. President Jomm E. Deife zpened the nceting at
3:30 p. m.

Larry Lindbloom was present to represent the Veterans of Foreign Wars and bring the
Pest's proposal of combining the VFW-spensered rodeo with the Fair in 1974 before the
Board. The use of facilities and space and changes in the Fair schedule and other
effects of such a plan were discussed. The matter is to be further investigated and
considered.

Lindbloom then "changed hats", and as a deputy county auditor, explained cash~en-hend
funds of the Fair; also state matching moneys. The Pregident asked ebout the pre-
cedure of securing matching funds in anticipation ef a request for 1974. He was told
the request should be made immediately.

The minutes of the meeting held on October 8 were read, and approved as read.

Mrs. Jim (Bea) Teel, representing the 4-H Leaders Council, was present to bring re-
crmmendations for changes in the Premium B.ook. The list (attached to these minutes)
included items in Beling, Canned Foods, Beginning Home Ecenumics, Clething and Pheto-
graphy. ©She als: urged that premium books be printed and sent out at least two months
earlier,

The President reported that in Adams County books are not used, but a special Fair
section, including entry blenks, is printed in the newspapers., The question was
asked why entry blanks were not included in the Lincoln County boeks this yeur. It
was explained that each entry had to be transferred to a seperate card which required
more time end work; also, the informatien given was usually incemplete,

Discussion foll:wed en a report by the President of his contact st the State Fair Con-
ventison with Richard Nelson, Sheridan, Oregen, to secure his rides. Fred Springer
noved, seconded by Jehn Wagner, that the matter be followed up by the secretary. The
m otien carried.

Changing the meeting date and time was again brought up. A motion was made by Fred

Springer, secended by Jshn Wagner, that the next meeting be held the first Wednes-
dey of the month (December 4) in the afterneon; and, that beginning in January, the

meetings *° move to the fourth Viednesdays, continuing in the afterncon (3:30 P M.)

threugh the month ef February. John Wagner secnded, and the m timm cerried.

Application for funds with which to pay premiums f-or the Lincoln Cecunty Juniovr Pre-
view was brought up by Fred Springer. He said that, acting on the advice of Ray
Meenach's recormendati-n thet it be made, the secretary had written a letter to the
State Fair Association which he (Springer) had signed making the recuest, A reply
has not yet been received, and it is nct lmown if it received consideruti-n.



