N ovembern 18, 1981 - 8:20 P.M.

The Lincofn County Fairboard met in heqularn session at the Washington
Watern Power Auditorium with the following membens in attendance: John
Wagnen, Chaimman: R.M. Plotts, Onuille (idmern, Sox Bryarly, Boh 0'Neill,
and Ann Lucht.

Guests present were Carol Crosen, Linda St. Gewmain, Lydia Widmer, and
Cooperative Extension Agent Cal Ransom.

Minutes of the previous meeting were read and approved. BALLS fotaling
$463.62 wene examined and ordered paid by motion of R.M. Plotts --
seconded by Sox Bryarly.

Two Lettens wene necelived and nead into the minutes. The {48t was from
Helen Colvifle, Secretany of Rearndan's Amernican Legion Auxillany, regarding
that group's operation of the 'Dainy Barn' duning the fair, and problems
they encountered with refiigeration and dinect competition this year.
Chainman Wagner of fered to answen this Letter personally.

The second Letten was that of resignation from Shirfey Millern of Sprague.
This was accepted by motion of R.M. Plotts, and seconded by Sox Bryarnly.

Cal Ransom spoke o4 the proghess made to date by the committee who Ais
working up new {ob descrniptions fon the new Fair secretary and manager.
This committee 45 scheduled to meet again on Tuesday, December 15t at the
Extension Office. Committee Chainman Fred Springer hopes to finalize this
task within the next few weeks.

An open disoussion was then held on the specific areas o4 responsibility
of these people. 1t was also suggested at that time that the Fairn Policy
be ne-wnitten.

R.M. Plotts suggested that the meeting progress to the next ifem of business.

The discussion neganding areas o4 nespondibility wenre tabled until the next
meeting.

John Uagnen then presented the nesults of the State's evaluation of our '&1
Fain and grounds. Sugaestions made by the State wene:

1. Deginitely need outside waten fountains. They sugaest that one
be placed on the midway and the other out back.

Need dinectional signs - hrestrooms, ete......

Print map o4 grounds on back of programs.

Decorate grounds and buildings.

Recrudlt more town support - decorations, efe......
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Chainman Maaner asked forn a clarification of the minutes of January 14,
1981 neganding the appointment of Dennis Herdrick. Orville (idmer moved
that the minutes show Dennis' appointment effective January 14, 1981,
Therefore, Dennis' position on the Board 45 not open for appointment Ain
January of 1982. This motion seconded by R.M. Plotts.

o Fagplon
Lydia Widmen spoke on behald of the #=H Yowth—Council. They would Like
to donate $500. from thein Honse Show and $500. from Honse Camp fon stalls
and Lighting fixtures in the new Hérnse Barn.to be matched by the State.
John will contact Rogen Rohents to see Lf this can be submitted as our
second chodice on L£ he can odfern a bettern suggestion.

Lydia stated that the 4-Hens would Libe fo reserve the faingrounds Mau &th,
and Tune 20th thay 241h, 1082,



Chainman Yagnern to note the dates on the calendar.

There being no furthern business, the meeting was adfourned until.
Wednesdaiy, Decemben 16, 1981,

Res pectfully submitted,
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ANN D. LUCHT, Secretatus ProTem
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" JOHN WAGHER, Chainman
LINCOLN COUNTY FATR BOARD



