LINCOLN COUNTY FAIR ADVISORY BOARD
SEPTEMBER 18, 1998

MEETING WAS CALLED TO ORDER BY PRESIDENT OVERMYER. MINUTES OF THE LAST
MEETING WERE READ AND APPROVED.

IN ATTENDANCE WERE MAGGIE, BILL, ANNE, JOSIE AND LYDIA.

T) CAROTHERS INQUIRED ABOUT USING THE 4-H KITCHEN FOR HIS GROUP TO GET
THEM USE TO THE AREA TO DO DEMO’S AT THE NEXT FAIR. APPROVAL WAS
GIVEN.

THE SALMON BBQ SERVED 267 AND MADE $1144.00 PROFIT.

JON APPOINTED JOSIE TO BE THE VOTING DELEGATE AT THE STATE CONVENTION.
BECAUSE OF COMPLAINTS THE CONCESSION OF ] & ] ELEPHANT EARS WILL NOT BE
BACK NEXT YEAR. NEED TO GET A VENDOR WITH MEXICAN-ORIENTAL OR
SOMETHING DIFFERENT NEXT YEAR. TOO MANY HAMBURGER AND SAUSAGE
BOOTHS.

POSTING OF SIGNS SELLING ANIMALS OR ANYTHING ON THE FAIRGROUNDS IS
NOT ALLOWED.

THE SOUND SYSTEM FOR THE ENTERTAINMENT WAS PROVIDED BY SOUND TECH
THIS YEAR AND IT WAS DECIDED TO SEND THEM A $50.00 DONATION.

AMY SCHROEDER HAS GIVEN HER RESIGNATION EFFECT TODAY FROM THE FAIR
BOARD DUE TO HEALTH PROBLEMS. WE NOW HAVE 7 BOARD MEMBERS.

THE DATES FOR THE 1999 FAIR WERE SET FOR AUGUST 26-29.

THE GATE FOR THE 1998 FAIR WAS 5900, AN INCREASE FROM LAST YEAR’S 5100.
WE HAD 1086 MORE EXHIBITS AND 69 MORE EXHIBITORS THAN 1997, PAID .25 A
POINT AND PAID $21,586.25 FOR PREMIUM POINTS.

WHEN THERE 1S A PERSON HURT IN THE ARENA OR THE FAIRGROUNDS, JOSIE
WOULD LIKE AN EMT TO CHECK THE PERSON BEFORE THEY ARE MOVED.
EVERYONE AGREED AN EMT SHOULD CHECK FIRST.

OPEN DISCUSSION ABOUT:

MORE OPEN BEEF, WILL NEED MORE PEN SPACE.

BUYING A MARKING MACHINE FOR RV PARK MARKINGS.

POULTRY NEEDS MORE CAGES/SWINE NEEDS MORE PENS.

MASSEY FERGUSON TRACTOR REPAIRED IN THE WINTER BY A STUDENT.

TEENAGERS STAYING IN RV ALONE AT NIGHT AND DISTURBING OTHERS.



WILL BUY MORE TABLES FOR NEXT YEAR.

SCHEDULE NEEDED FOR WHERE TABLES AND BLEACHERS ARE NEEDED EACH DAY,
CHEAPER BELT BUCKLES INSTEAD OF TROPHIES FOR ANIMAL EVENTS.

SHADE NEEDED FOR THE MIDWAY EATING AREA.

ONE PERSON IN CHARGE OF OPENING AND CLOSING THE BUILDINGS EACH DAY,
GOLF CARTS/SMALL TRACTORS-SOMETHING IS NEEDED FOR JOSIE TO CARRY A
CRASH UNIT ON AND BE AVAILABLE FOR HER AT ALL TIMES. JOSIE ATTENDED TO
MANY INJURIES THIS FAIR.

PENS COLOR CODED OR MARKED FOR WHAT DEPT. THEY ARE USED FOR, SO WHEN
NEW PEOPLE SET UP PENS THEY KNOW WHERE THEY GO.

RAMP FOR FRONT GATE, MANY PEOPLE STUMBLED THIS YEAR ON THE BOTTOM
RAIL.

PORTABLE BLEACHERS.

PLAQUE FOR FFA TRACTOR DRIVING CONTEST.
ICE VAN ON THE GROUNDS.

VET ON CALL AND AVAILABLE DURING THE FAIR.
NEED MIDDLE SPEAKER IN ARENA.

NEED TO GET MORE RENT OUT OF 4-H/YOUTH GROUPS, THE FEE PAID NOW DOES
NOT COVER THE ELECTRICITY/WATER/GARAGE.

NORVIN’S SPONSOR 4-H/FFA TROPHIES.
DOGS IN RV AREA.

NEXT MEETING FRIDAY OCTOBER 16 @ 7:30 PM



